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THE MISCONCEPTIONS...

» Supervisor Review and Data Integrity Team (DIT) Review are the Same Thing

« |f the Supervisor Review is Accomplished, Then the DIT Review Does Not Have to be
Done

« |f the DIT Review is Accomplished, Then the Supervisor Review Does Not Have to be
Done

« The Supervisor Should Be Doing Both Reviews
e The DIT Member Should Be Doing Both Reviews
* The DIT Member Should Be A Supervisor

* DIT Review is a Daily Requirement

* DIT Review Must Cover 100% of Documented Maintenance Data




IN THE BEGINNING...

Neither One of These Processes were Mandated by AFl
0 Users Were Expected To Double-Check and Correct Their Own Work

Leadership Responsibility Added, Mandated by AFI 21-101, from the Maintenance Group
Commander Down to the Shop Supervisors to Review Documented Maintenance Daily, Identify
Errors and Ensure Corrections were Made

Maintenance Management Analysis Responsibility Added, Mandated by AFI 21-101, to Review
Documented Maintenance Daily, Identify Errors and Ensure Corrections were Made

The Data Integrity Team Concept was Born!
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LET'S START WITH YOU...

FREEBIE LOOK NUMBER ONE

e BEFORE You Hit Submit on Screen 9099, You Should Review Your Entries for Accuracy
o We All Fall Victim to Over-Lookitis

* AFTER You Hit Submit on Screen 9099, You Should Review Your Entries for Accuracy One
More Time

o We All Fall Victim to Fat-Fingeritis

e IF You See a Blooper... FIX IT RIGHT AWAY!!!

0 Users Should Be Able to Use Screen 9056 to Make Corrections to MDC (Instructions
Included at the End of this Guide)

= This is Locally Determined — Access Tied to Your G081 USERID via the LTERM

0 Once the MDC has been Reviewed by the Shop Supervisor on Screen 9154, You Can
NOT Access/Fix the Job Using Screen 9056 Until AFTER the DIT Correction Window has

Closed




MDC REVIEW TIMELINE...

9154 9153
Supervisor MDC Review DIT MDC

After a job is closed, a MDC | Once the MDC record has passed the supervisor’s 4-
record is created and it will | day window, it will now be available in the 9153. The
immediately show up for Data Integrity Team monitor will have the first day

sUpervisor re\{lew SULE available, plus 7 days, to review and make corrections
9154. Supervisors have
(8 Total).

current day, plus 3 days, to
review and make
corrections (4 Total).

SN 2 |5 (6]7 89 [10/11 '

9154
Error Correction — FOR USER CORRECTIONS

ALL USER corrected errors are done viathe 9154 (Regardless if flagged by the Supervisor in the 9154
OR the DIT monitorin the 9153). The User will be able to see current day, plus 11 days (12 days total)
but MUST fix the error within the perspective 4 or 8-day window to receive credit on the Global
Reach reports.

9056
MDC Inquiry

After the closed
MDC record is
out of the
9154/9153
window, all edits
MUST be made
in program 9056.

NOTE: Corrections
on the 9056 are not
allowed during the
12-day window
that the job is
within the
9153/9154. IN
ADDITION, 9056
Corrections do not
affect the Global
Reach Report
numbers.




SUPERVISOR

WHAT's SMALL PotaToESs To SomE Forks CAN BE MiIGHTY
IMPORTANT To OTHERS




SUPERVISOR MDC REVIEW PROCESS

FREEBIE LOOK NUMBER TWO

« Daily Review of Documented Maintenance for Completeness and Accuracy is an AF| 21-
101 Requirement (References Listed at Back of this Guide)

o0 This Responsibility Starts with the Maintenance Group Commander and Goes All the
Way Down to the Section Chiefs/Supervisors

o In This Equation, We Know Who Does the Hands-On... Shop/Shift Supervisors!

» Although There is a Requirement to Accomplish This Item, There is NO AFI Requirement
To Track or Document the Statistics

o0 Note that as a Checklist Item, When You are Inspected, You Will Need to Prove that
this is Being Accomplished

o Routine Tracking is a Local Requirement ONLY, as Determined By Your Leadership
and Numbers are NOT Reported to Higher Headquarters




SUPERVISOR MDC REVIEW PROCESS

FREEBIE LOOK NUMBER TWO

e Al rce Logistics

g Command and Control

e R — Brogram Listing  Printers [— Helpful Links Help
Supervisor MDC Review / Error Correction - 9154 = |
1s 3 o

Key: Base: s Super/User: Homestation Only:

wrk Ctr / Shop: Errors Only: [] Deployed Only:

o Screen 9154 is the Supervisors tool for reviewing documented maintenance for a specific shop
» Access is given/assigned by your local G081 Manager
0 A2-position Key is required to access the supervisor features of this screen
o0 You can only view/update MDC for your base/personnel
o You can only view MDC for the current day and 3 days prior — 4 days total (i.e. If today is the 19, your

access will be from the 16" to the 19™)
»  YOURE WELCOME! Although this is a daily requirement, we've given you a couple extra days
to account for “Life Happens”
You can only view/update MDC for your shop/approved shop(s), as determined locally
= Even if you have access to more than one shop, you can only review one shop at a time
If you have personnel who are deployed, their MDC will show up on your shop report... regardless of
their location, they are YOUR people and their work hours are contributed to your manning
= Use the Homestation Only option to filter out deployed MDC

= Deployed MMA personnel have DITs established to review deployed MDC

Local D: 323 T: 09:01:42 For Official Use Only | Accessibility /Section 508 Zulu D: 323 T: 15:01:42




SUPERVISOR MDC REVIEW PROCESS

FREEBIE LOOK NUMBER TWO...

G081 Mobility

NweZF Air Force Logistics

g Command and Control

Key: Base: PCZP
wrk Ctr / ShoNrors Only:

1. Input YOUR
assigned Access
Key

6. Input the
Shop you want
to review

|

Local D: 323 T: 09:00:18

MAMOPAY - [Sign Out (7] -

Program Search:
¢ Program Listing

Ttest

Supervisor MDC Review / Error Correction - 9154

Super/User: s Homestation Only: Start Date: 13/16/2015

Deployed Only: End Date:

2. Input your
Base Code

3. Input “S” to
review/annotate

jobs

4. Select a Start
Date

YOU CAN SELECT
1TO 4DAYS AT A TIME
TO REVIEW WITHIN THE
ALLOWED TIMEFRAME

THE CALENDARS ARE
DEFAULTED TO THE
ALLOWABLE DATE
RANGE

For Official Use Only | Accessibility/Section 508

STEP ONE: PULL UP THE REPORT FOR THE DAY/DAY(S)
& 8 87

Total Records: 0O

NOTE THAT THE
CALENDARS ONLY
ALLOW YOU TO SELECT
DAYS WITHIN THE
SUPERVISORY REVIEW
PERIOD.

ALL OTHER DAYS ARE
GREYED oUT AND
CANNOT BE SELECTED

\

5. Select an End
Date

|

Zulu D: 323 T: 15:00:18

Supervisors have a 4-day window to review MDC and ensure errors found are
corrected BEFORE the DIT can touch them!!




SUPERVISOR MDC REVIEW PROCESS

FREEBIE LOOK NUMBER TWO... STEP TWO: REVIEW JOBS AND ANNOTATE, AS APPLICABLE

— .
R Air Fores Logiatics S—— . B 8

9:’ Command and Control F Test ) Program Listing  Printers Maws Helpful Links

Supervisor MDC Review [/ Error Correction - 9154

Key: Base: PCZP SuperfUser: Homestation Only: Start Date: 11/16/2015 Total Records: 32

Wrk Ctr f Shop: Errors Only: Deployed Only: End Date: 11/18/2015

Wik CtrfShop  Acft/ID Discrepancy & MDC
DISC: (-} C/W CARD A-080

MDC Date: 11/16/15

153015081 P, CA: WORK CARD C/W FOR THE 4 DAY PERIOD SELECTED,

WUC: D373E TM:H AT: HM: WD: Part Number: Ibtem/Serial#:

Lab Cat: 2 Unit: 00 Day: 301 Crew Size: 2 Employee Number: 26086  Inspected By: THERE ARE 32 TOTAL RECORDS TO

To Ref: 350 Tag: Start Time: 0635 Stop Time: 0540 Employes Base: PCZP
BE REVIEWED.
DISC: (-} C/W CARD A-081

MDC Date: 11,-'1.6,@?:
e s G REMEMBER... SUPERVISORY REVIEW

Lab C?t: 3 Unit: 00 Day: 301 Crew Size: 2 Employee H:meer: 26086 Inspected By: OF DOCUMENTED MDC IS A DAILV
== = = = e AFI REQUIREMENT!!

DISC: (-} C/W CARD A-082

15301F083 AASLID E‘?jcc\':?;‘ag—zz:ct}l'{n:%f% AT: HM: WD: Part Number: Ttem/Serial#: [AE R BRI L 2 A

I_i_abRC:t: 335%n1it: :.‘D stD::y.:r_ED;- :E:%wsfizefl_; -E;rép_lsoy:e Nrmbel; ESOIEgCﬂDInspected By: SCREEN ARE ONLV THERE FOR THE
i - e - - UNEXPECTED CIRCUMSTANCES THAT
ISR () E S TR MAY PREVENT LOOKING AT THE

MDC Date: 11/16/15

s EEEr=o= oo DATA THE SAME DAY..
WUC: 03738 TM:H AT: HM: WD: Part Number: Item/Serial#:
Lab Cat: 3 Unit: 00 Day: 301  Crew Size: 2 Employee Number: 26086 Inspected By:
To Ref: 250 Tag: Start Time: 0555 Stop Time: 0700 Employee Base: PCZD

THEY SHOULD NOT BE USED AS
DISC: (-} C/W CARD A-084 THENORM!!!

MDC Date: 11/15/15

1 - CA: WORK CARD CfW
1s301F08S ABSLEZ WD: Part Number: Ttem/Serial#: MACDDAR
Day: 3 Crew Size: 2 Employee Number: 26086  Inspected

250 Tag: Start Time: 0700 Stop Time: 0705 Employee Base: PCZD

DISC: (-} /W CARD A-085

MDC Date: 11/16/15

CA: WORK CARD CfW

WUC: 0373E  TM:H AT: HM: WD: Part Number: Item/Serial#: MACODAR
Lab Cat: 3 Unit: 00 Day: 301  Crew Size: 2 Employee Number: 26086 Inspected By:

To Ref: 250 Tag: Start Time: 0705 Stop Time: 0710 Employee Base: PCZD

[ (R—

Local D: 323 T: 09:24:18 For Official Use Only | Accessibility/Section 508 Zulu D: 323 T: 15:24:18

15301F08E AAS13D

Supervisors have a 4-day window to review MDC and ensure errors found are
corrected BEFORE the DIT can touch them!!




SUPERVISOR I\/IDC REVIEW PROCESS

FREEBIE LOOK NUMBER TWO... STEP TWO: REVIEW JOBS AND ANNOTATE, AS APPLICABLE

MAMOPAY

- [sign Out] — -
RS . B 8

Program Listing  Printers MNews Helpful Links

Find By... MDS: w Display

MDS Wuc TC Homestation Only: Start Date: 11/16/2015 3 Total Records: 32

2ND 120 DAY HOME STATION CHECK INSPECTION

Value Dexc

Wrk ChrfShon AN # Discrepancy & MDC H Hame Station Check | Shop Wark | Intalled Engines and Related Mobde Training Seby User I
DISC: (-} C/W CARD

MDC Date: 11/16/15
. CA: WORK CARD C/W
1s301F081 ABSLEZ WUC: 03738 TM:H AT: HM: WD: Part Numbee® Item/Serial#: MACDDAR
Lab Cat: 32 Unit: 00 Day: 301 Crew Size: 2 oyee Number: 26086 Inspected By: 26086
To Ref: 350 Tag: Start Time: 0535 Stop Tige#©0540 Employes Base: PCZP

C: (-} C/W CARD A-081

te: 11/16/15
K CARD /W
EERs LLTEES 03738 :H AT: HM: WD: Part Number: Item/Serial#: AL

C:
fat 3 0  Day: 301 Crew Size: 2 Employee Number: 26086 Inspected By: 26086

¢ Start Time: 0640 Stop Time: 0545 Employee Base: PCZP

MOVING YOUR MOUSE OVER THE MDC
assi3s  [TEMS WILL PROVIDE A DESCRIPTION .t mumbers  ttemyserite MacoDAR

OF THE DATA ENTERED. et Oeas Y Eraployas Bases poza P octed By: 25088

THIS MAKES IT EASIER TO DETERMINE IF
Ans133 THE CODES ENTERED ARE CORRECT/ 1t mumber:  ttempsarials: MACODAR
REFLECT THE NARRATIVE DATA e e

MOUSE OVER IS AVAILABLE FOR:

15301F0E5 AAS13D art Number:  Ttem/Serial#: MACODAR

WUC = TM —= AT = HM = WD - LAB CAT o0l Crntenyes s peza Poetee By 28052

DISC: (-} /W CARD A-085
MDC Date: 11/15/15
CA: WORK CARD CfW

is3o1iFose AAS13Z WUC: 0373E TM:H AT: HM: :  Part Number: Item/Serial#: MACODAR

Lab Cat: 3 Unit: 00 Day: 301 C ize: 2 Employee Number: 26086 Inspected By: 26086
To Ref: 350 Tag: Start Time: 0705 SlcmeE 0710 Employee Base: PCZP

Local D: 323 T: 09:24:18 For Official Use Only | Accessibility/Section 508 Zulu D: 323 T: 15:24:18

Supervisors have a 4-day window to review MDC and ensure errors found are
corrected BEFORE the DIT can touch them!!




SUPERVISOR MDC REVIEW PROCESS

FREEBIE LOOK NUMBER TWO...

G081 Mobility
Logistics

d and Control

Base: PCZF

Wrk Ctr / Shop: ELEN Errors Only:

Wrk Ctr/Shop  Acft/ID  # Errors

0

1S301F0E1 AAS13D

Reviewed, Mo Errors

Reviewed, Errors Found

Unflag Errors on Job

0

YOU MUST MAKE A SELECTION IN
ORDER FOR YOUR REVIEW OF THE MDC
TO BE ACCOUNTED FOR AND SHOWN
ON THE GLOBAL REACH REPORT.

15301F0E5 ELEM AAS13D

15301F08E

Homestation Only:

Deployed Only:

ONCE YOU HAVE REVIEWED THE DATA,
CLICK ON THE ACTION BUTTON OR
RIGHT CLICK WITH YOUR MOUSE OVER
THE MDC DATA TO OPEN THE OPTIONS
WINDOW.

Discrepancy &
DISC: (-} C/\
™MDC Date: 1
CA: WORK Cs
WUC: 03738

Lab Cat: 2
To Ref: 3!

REVIEWED, NO ERRORS — YOUVE
LOOKED OVER EVERYTHING FOR THE
LINE OF MDC AND EVERYTHING IS
CORRECT.

DISC: (-} G\
MDC Date: 1
CA: WORK Cs
WUC: 03738
Lab Cat: 3

To Ref: 3!

THE PAGE WILL REFRESH AND YOU
WILL SEE THE MESSAGE BELOW
LETTING YOU KNOW THAT YOUR
ACTION HAS BEEN CAPTURED AND
UPDATED.

MDC Date: 1
CA: WORK Cs
WLIC: 0373E
Lab Cat: 3

To Ref: 3!

DISC: (-} T\
MDC Date: 1
CA: WORK Cs
WUC: 03738
Lab Cat: 3

To Ref: 3

THE REVIEWED JOB WILL DROP OFF
THE LIST.

DISC: (-} C/h
MDC Date: 11/16/15
Part Number:

To Ref:

DISC: (-} /W CARD A-085

MDC Date: 11/15/15
A e CaEn i

Start Date:

End Date:

Ttem [Serial#:

Program Listing

— -
. B 8
Printers

Mews Helpful Links

11/16/2015 Total Records:

11,/19/2015

User ID
~

Ll MACODAR

5086 Inspected By: 26086
se: PCZP

. MAGODAR
-iml#:

5086 Inspected By: 26086
se: PCZP

. MACODAR

5086 Inspected By: 26086
se: PCZP

= MAGODAR
sial#:

5086 TInspected By: 26086

se: PCZP

MAGODAR
086 Inspected By: 26086
P

350 Tag: Start Time: 070 Stop Time: 0705 Employee Base: PCT

MACODAR

|
d By: 26086

Local D: 323 T: 09:24:18

For Official Use Only | Accessibility/Section 508

Zulu D: 323 T: 15:24:18

Supervisors have a 4-day window to review MDC and ensure errors found are
corrected BEFORE the DIT can touch them!!




SUPERVISOR MDC REVIEW PROCESS

FREEBIE LOOK NUMBER TWO... STEP TWO: REVIEW JOBS AND ANNOTATE, AS APPLICABLE

5081 Mobility - [sign Out] e e ™~
Ry Air Fores Logiutics : Y .- B B8

‘:’ Command and Control Program Listing  Printers Mews Helpful Links

Key: Base: PCZP e SuperfUser: Homestation Only: Start Date: 11/16/2015 -] Total Records: 32

Wrk Ctr / Shop: |ELEN Errors Only: Deployed Only: End Date: 11/15/2015

T Se——
T m s e £ = n o 8 mocmt AR/ AR & B RS = § DASEAR S MSS " E R RN AL AR AR NRRRRARRARLARERRRRARRAREARLRRRRRRERRLAnS —

o DISC: (-} C/W CARD A-0S0
— e . m—

FUN FACT #1 1
I AS YOU REVIEW JOBS AND FIND NO ERRORS, YOU CAN I
I CHECK THE BOX TO THE FAR LEFT. I

|

- —_— e . . . . . -

MACODAR
nspected By: 26086

MACOODAR
ERRORS, SELECT THE ACTION BUTTON OR LEFT MOUSE g AR

Reviewed, No Errors For Checked CLICK ON ONE OF THE CHECKED RECORDS,

a - el -

ALL CHECKED JOBS WILL BE UPDATED AS “REVIEWED, NO : FUN FACT #2 =
ERRORS” IN A SINGLE TRANSACTION. == :

e | YOU CAN CHECK THE BOX AT

° DESE: (1 Sl SARD Aos2 | TOP OF COLUMN TO SELECT
s YOU WILL GET A “DONE, SUCCESS” MESSAGE FOR EACH | ALL RECORDS, 1
/s RECORD SELECTED. e LS tncpeceed .
7 \l,c = ' ... | SELECTALL ONLYWORKS |
DISC: () cRjpenne Aross | FOR “REVIEWED, NO ERRORS” |

| o -
MACODAR

G J THEN, WHEN YOU HAVE CHECKED ALL THAT HAVE NO
|
|
|

Action 15362035

7 s
2 y y . .

15301F086

dales
5086 Inspected By: 26086
se: PCZP

- MACODAR
Tale:

5086 Inspected By: 26086
se: PCZP

Local D: 323 T: 09:24:18 Zulu D: 323 T: 15:24:18

Supervisors have a 4-day window to review MDC and ensure errors found are
corrected BEFORE the DIT can touch them!!




SUPERVISOR MDC REVIEW PROCESS

FREEBIE LOOK NUMBER TWO... STEP TWO: REVIEW JOBS AND ANNOTATE, AS APPLICABLE
G081 Mobility MAMOPAY - [Sign COut] [=]

— .
R Air Fores Logiatics S—— - . B 8

9:’ Command and Control F Test ) Program Listing  Printers Maws Helpful Links

Supervisor MDC Review [ Error Correction - 9154

Key: Base: PCZP ~ SuperfUser: Homestation Only: Start Date: 11/16/2015 g Total Records: 32

Wrk Ctr / Shop: ELEN Errors Only: Deployed Only: End Date: 11/18/2015

REVIEWED, ERRORS FOUND~- YOU'VE
WES Wk Cbr/Shop Acft/ID # Errors Dis«:reD?l’::v S\ MDD« LOOI(ED OVEREVERWHING FOR THE User ID
° oI M SN LINE OF MDC AND THERE ARE ITEMS ~
Aofon]  assorroes A WORK CARD ¢ THAT NEED TO BE CORRECTED.

WuUC: 0373E TR 5 MACODAR

e e P By 250%e
X THIS WILL OPEN UP A WINDOW THAT
DISC CIEMEN oy | ALLOW YOU TO IDENTIFY UP TO 5

MDC Date: 11716

AAS139 CA: WORK CARD ¢ INDIVIDUAL ERRORS

WUC: 0373B TP - MACODAR
Reviewed, No Errors Lab Cat: 3  Unit: us  ay: sui  Crew Size: 1oyee : Inspected By: 26086
To Ref: 250 Tag: Start Time: 0540 Stop Jime: 0545 Employee Base: PCZP

Reviewed, Errors Found DISC: (-} C/W CARD A-082

MDC Date: 11/15/15

CA: WORK CARD C/W

WUC: 0Z73E TM: H AT: HM: = Part Number: Ibtem /Serial#: MAGODAR
Lab Cat: 3 Unit: 00 Day: 301 Creyf Size: 2 Employee Number: 26086 Inspected By: 26086

To Ref: 350 Tag: Start Time: 055ff Stop Time: 0655 Employee Base: PCZF

Unflag Errors on Job

AAS13D

15301F084 MACODAR

Error Code:  Description:

15301F0E5 MACODAR

15301F08E MACODAR

To Ref: 350 Tag: Start Time: 0705 Stop Time: 0710 Employee Base: o

[ (R—

Local D: 323 T: 09:24:18 For Official Use Only | Accessibility/Section 508 Zulu D: 323 T: 15:24:18

Supervisors have a 4-day window to review MDC and ensure errors found are
corrected BEFORE the DIT can touch them!!




SUPERVISOR I\/IDC REVIEW PROCESS

FREEBIE LOOK NUMBER TWO... STEP TWO REVIEW JOBS AND ANNOTATE, AS APPLICABLE
";m, . = T - B B8

nd Control Program Listing  Printers MNews Helpful Links

ERROR CODE- BY CLICKING THE DOWN
: Base: PCZP ~ Super/User: Homestation Only: Start Date: 11/16/2015 ARROW, YOU WILL GET A LIST OF 18
Wrk Ctr / Shop: |ELEN Errors Only: Deployed Only: End Date: 11719/ PRE-DEFINED ERROR DESCRIPTIONS.

THIS LIST COVERS INDIVIDUAL MDC
WES Wrk Ctr/Shop Acft/ID # Errors Discrep?r::y S\ MDC ITEM_; THA 7- COULD BEIN ERRORAND
o en Dol e COMMON ERROR PAIRS, THAT WERE
Fegm]  asavirosy blank e s SUBMITTED BY DIT OPR’S DURING THE

0001 - Incorrect AT Code Used €€ e ves Basar poze T oot B 2 DEVELOPMENT PHASE OF THIS
SCREEN.

0002 - Incorrect HM Code Used
Error Code:  pescription: 0003 - Incorrect TM Code Used ERROR CODE 9999 —THIS CODE IS ONLY

Item /Serial#:

0: 'r._ .‘\_' Incorrect Cat Lab Used R~ g e =g ““m:::;::::sgcz Inspected By: 26( TO BE USED FORERRORS FOUND

= THAT ARE NOT LISTED IN 0001-0018.

- 0005 - CA is not clear, vague, or incorrect

] 0006 - Wrong PART # input or missing N DO NOT USE THIS CODE TO INPUT
‘ 0007 - Invalid WD Code-fix via 9050 or 9111 ‘:rﬂmV::g::ﬁE e Y A Ll [ e S
COUNTS AS AN ERROR!!!

0008 - TM/AT Don't match CA

15301F084 0009 - AT/HM Don't match CA | . . MACODAR

Item/Serial#:
Imployee Number: 26086 Inspectid By: 26086

0010 - TM/HM Don't match CA [r=p700 Employes Bases PC2P

0011 - TM/AT Don't match Discrepancy

15301F0S5 0012 - AT/HM Don't match Discrepancy | . alas MACODAR
08

0013 - TM/HM Don't match Discrepancy o7os Emplovee Base: poze

0014 - Incorrect or Missing T.0. Ref

1s302F088 0015 - Incorrect Cat Lab Used irt qumber: Item/Serial#: MACDODAR
Imployee Number: 25085 Inspected By: 26086
:Jo710  Employ = gczp

0016 - Incorrect Crew Size Entered

0017 - Employee Number Does Not Match Aircraft Forms

Local D: 323 T: 09:24:18 0018 - Inspected By Does Not Match Aircraft Forms ese; Zulu D: 323 T: 15:24:18

9999 - Enter a custom error message

Supervisors have a 4-day window to review MDC and ensure errors found are
corrected BEFORE the DIT can touch them!!




SUPERVISOR MDC REVIEW PROCESS

FREEBIE LOOK NUMBER TWO...

G081 Mobility
N ar

";9 Command and Control

Force Logistics

Key: Base: pczp

wrk Ctr / Shop: |elen Errors Only:

wirk Ctr/Shop

15301F0S2

15301F0S3

ALSO, IN THE ERRORS COLUMN, YOU
WILL SEE THE NUMBER OF ERRORS
THAT YOU ANNOTATED.

STEP TWO: REVIEW JOBS AND ANNOTATE, AS APPLICABLE

MAMOPAY - [Si

Program Search:

EB .

Program Listing

Supervisor MDC Review

Super/User:

Discre pancy & MDC
DISC: (-) C/W CARD A-080

MDC Date: 11/15/15

CA: WORK CARD C/\

WUC: 0273B M H AT: HM:

Lab Cat: 3 Unit: 00 Day: 301
To Ref:

0015 INCORRECT CAT LAB USED
DISC: (-) C/W CARD A-051

MDC Date: 11/16/15
CA: WORK CARD CfW

WUC: 03738 TM: H  AT: HM:

Lab Cat: 3 Unit: 00 Day: 301

To Ref: 250 Tag: Start Time,

0015 INCORRECT CAT LAB USED
DISC: (-) C/W CARD A-082

MDC Date: 11/16/15
CA: WORK CARD C/W

WUC: 03736 TM: H  AT: HM:

Lab Cat: 3 Unit: 00 Day: 301
To Ref:

DISC: (-) C/W CARD A-083

MDC Date: 11/16/15
CA: WORK CARD C/'W

WUC: 03736 TM: H AT: HM:

Lab Cat: 3 Unit: 00 Day: 301
To Ref:

DISC: (-) CfW CARD A-084

MDC Date: 11/16/15
CA: WORK CARD CfW

WUC: 03736 TM: H  AT: HM:

Lab Cat: 3 Unit: 00 Day: 301
To Ref:

DISC: (-) C/W CARD A-085

MDC Date: 11/16/15
"

pE40 Stop Tin

250 Tag: Start Time: 0

Error Correction - 9154

Homestation Only: Start Date: 11/16/2015

Deployed Only: End Date: 11/19/2015

AFTER YOU HAVE SELECTED THE
APPROPRIATE ERROR CODE /
DESCRIPTION FROM THE LIST AND HIT
SUMBIT...

wWD:
Crew Size: 2

350 Tag: Start Time: 0635 Stop Tin

YOU WILL SEE THE DONE SUCCESS
MESSAGE, THE PAGE WILL REFRESH
AND YOU WILL SEE THE ERRORS YOU
IDENTIFIED LISTED UNDER THE MDC
DATA.

wib: Pa
Cyéw Size: 2

WD: Part Number: Item/Serials/
Crew Size: 2 Employee Number: 26055 Inspacted By: 26085

350 Tag: Start Time: 0650 Stop Time: 0655 Employee Basgf PCZP

WD: Part Number: Itefh/Serial#:
Crew Size: 2 Employee Nugfiiber: 26086 Inspected By: 25085

250 Tag: Start Time: 0655 Stop Time: 0700 Emplfyee Base: PCZP

WD: Part Numbfr: Item/Serial#:
Crew Size: 2 Empjoyee Number: 26086 Inspected By: 25085
700 Stop Time: 0765 Employee Base: PCZP

15301F086

Local D: 323 T: 10:08:19

Printars

Maws Helpful Links

Total Records: 32

MACODAR

MACODAR

MAOODAR

MAOODAR

MACODAR

MAOODAR

Zulu D: 323 T: 16:08:19

Supervisors have a 4-day window to review MDC and ensure errors found are
corrected BEFORE the DIT can touch them!!




SUPERVISOR MDC REVIEW PROCESS

FREEBIE LOOK NUMBER TWO... STEP THREE: CORRECTING ERRORS

" v MAMOPAY - [Sign Out
e A stics

g Command and Control

e R — Brogram Listing  Printers [— Helpful Links Help
Supervisor MDC Review / Error Correction - 9154 = |

Key: ase: s Super/User: Homestation Only: Start Date:

wrk Ctr / Shop: ror: Deployed Only: End Date:

» That closes the book on reviewing MDC for the daily supervisory review process and identifying errors, so
let’s look at getting them corrected

» There are 3 ways to correct errors identified by the Supervisor
o OPTION 1. The Supervisor can make the corrections right then and there, as they are identified
0 OPTION 2: The Supervisor can go in at a later time/date and run the Supervisor’s Errors Only
report and make corrections
o OPTION 3. Anyone (with access) can use the Screen 9154 “User” option to run an Errors Only
report that is accessible to all users and make corrections
o This is the recommended option, whenever possible, so users can learn from their mistakes

Local D: 323 T: 09:01:42 For Official Use Only | Accessibility /Section 508 Zulu D: 323 T: 15:01:42




SUPERVISOR MDC REVIEW PROCESS

FREEBIE LOOK NUMBER TWO... STEP THREE: CORRECTING ERRORS - OPTION 1

G081 Mobility MAMOPAY - [ —
W Air Force Logistics E e (=) ]

";9 Command and Control 4 ) Program Listing  Printars Helpful Links

Supervisor MDC Review [/ Error Correction - 9154

Key: Base: pczp Super/User: Homestation Only: Start Date: 11/16/2015 Total Records: 32

wrk Ctr / Shop: |elen Errors Only: Deployed Only: End Date: 11/19/2015 |

WES Wk Cir/Shop  Acft/ID Discrepancy & MDC
C/W CARD A-080
MDC Date: 11/15/15
CA: WORK CARD C
15301F081 WUC: 0273B TM: H AT: HM: WD: Part Number: Ttem fSerial#: MACODAR
Lab Ca Unit: 00 Day: 301 Crew Size: 2 Employee Number: 26086 Inspected By:
To Ref: 350 Tag: Start Time: 0635 Stop Time: 0640 Employee Base: PCZP
0015 INCORRECT CAT LAB USED
DISC: (-) C/W CARD A-081

MDC Date: 11/15/15

CA:z WORK CARD G/

WUC: 0273B TM: H AT: HM: WD: Part Number: Ttem fSerial#: MACODAR
Reviewsd, No Errors Lab Cat: 3 Unit: 00 Day: 301 Crew Size: 2 Employes Number: 26056 Inspected

To Ref: 350 Tag: Start Time: 0640 Stop Time: 05645 Employee Base: PCZP

Reviewed, Errors Found 0015 INCORRECT CAT LAB USED

DISC: (-) CfW CARD A-082

Unflag Errors on Job MDC Date: 11/16/15
AAS3 RIGHT THEN AND THERE METHOD :  Part Number: Item/Serial#: MADODAR
1DC Update Size: 2 Employes Numbear: 26086  Inspacted By:

‘top Time: 0655 Employee Base: PCZP

ONCE YOU HAVE FLAGGED ERRORS, IF
YOU CLICK THE ACTION BUTON OR
*45 RIGHT CLICK THE MDC RECORD AGAIN, : PartNumber: Item/sSerial#: MACODAR

Size: 2 Employee Number: 26086 Inspected
P

YOU WILL SEE A 4™ OPTION.. frop Timer 0700 Emmployes Sace: Po2

MDC UPDATE

IM:H o AI:  HM:  wD:  Part Number: Item/Serial#:
Unit: 00 Day: 301 Crew Size: 2 Employee Number: 26086  Inspected
350 Tag: Start Time: 0700 Stop Time: 0705 Employee Base: PCZP

15301F0SS MACODAR

DISC: (-) C/W CARD A-085
MDC Date: 11/16/15
CA: WORK CARD C/W

f==ndnks WUC: 03738 TM: H AT: HM: Part Number: Item Serial#: CldzpEs

e T Cimar 7 Eemelmesan Macomboe JEAGE  Temmmetad

Local D: 323 T: 10:08:19 For Official Use Only | Accessibility/Section 508 Zulu D: 323 T: 16:08:19

Supervisors have a 4-day window to review MDC and ensure errors found are
corrected BEFORE the DIT can touch them!!




SUPERVISOR MDC REVIEW PROCESS

FREEBIE LOOK NUMBER TWO... STEP THREE: CORRECTING ERRORS — OPTION 2

G081 Mobility MAMOPAY - [Sign Out]

¥ Air Force Logistics

‘;’ Command and Control

Base: PCZP > Super/Use s Homestation Only: Start Date: /16/20 Total Records: 0

Key: r e
wrk Ctr / Shop\ Errors Only: [J] Deployed Only: End Date:

1. Input YOUR
assigned Access
Key

2. Input your
NOTE THAT THE
Base Code 3. Input “S” to

CALENDARS WILL
STILL ONLY ALLOW

review/correct YOU TO SELECT DAYS
6. Input the errors WITHIN THE
ST o — SUPERVISORY REVIEW

° PERIOD.
to review

7. Check the ALL OTHER DAYS ARE

GREYED OUT AND
Errors Only box 4. Selgctta Start CANNOT BE SELECTED
ate

\

SUPERVISOR ERRORS ONLY REPORT, AT A YOU CAN SELECT
LATER TIME/DATE 170 4DAYS ATA TIME 5. Select an End
TO REVIEW WITHIN THE Date
ENTER YOUR SELECTIONS THE SAME WAY ALLOWED TIMEFRAME
AS YOU WOULD TO REVIEW MDC..

THEN... CHECK THE ERRORS ONLY BOX

Local D: 323 T: 16:38:49 For Official Use Only | Accessibility/Section 508 Zulu D: 323 T: 22:38:49

Supervisors have a 4-day window to review MDC and ensure errors found are
corrected BEFORE the DIT can touch them!!




SUPERVISOR MDC REVIEW PROCESS

K NUMBER TWO... STEP THREE: CORRECTING ERRORS - OPTION 2

MAMOPAY - [

L<

FREEBIE LOO

ility

F
";’ Comm ro { test g s " Helpful Links

Supervisor MDC Review [ Error Correction - 9154

Key: Base: PCZP SuperfUser: s > Homestation Only: Start Date: ! g Total Records: 2
wrk Ctr / Shop: |ELEN Errors Only: [ Deployed Only: End Date: / -

# Errors. Diss 2 M User ID

| | Action 15301F0E1 WDs Part Number: Item /S MAMOPAY
Crew Size: 2 Employee Number: Inspected By:

Stop Tim Employee Base:

Action 15301F082 Y ] AT: HM: WDz Part Number: Item fSerial#
Day: 301 w Size: 2 Employee Number: 26 spected By:
: Start Time: 0640 Stop Time: 0545 Employee Base:

Click the SUPERVISOR ERRORS ONLY REPORT, AT A LATER
ACTION button TIME/DATE

or right mouse THIS WILL PULL UP ALL MDC RECORDS WITH
click the MDC ERRORS THAT THE SUPERVISOR HAS IDENTIFIED
WITHIN THE SPECIFIED DATE RANGE,

IT WILL SHOW BOTH CORRECTED AND
UNCORRECTED MDC RECORDS. THIS ALLOWS THE
SUPERVISOR TO ENSURE THAT THE CHANGES
MADE ARE CORRECT!

e —

Local D: 323 T: 10:57:43 For Official Use Only | Accessibility/Section 508 Zulu D: 323 T: 16:57:43




SUPERVISOR MDC REVIEW PROCESS

FREEBIE LOOK NUMBER TWO... STEP THREE: CORRECTING ERRORS — OPTION 3

GOo8 Viobility MAMOPAY - [Sign Out]

Wrk Ctr / Shop: BREN TOT: : Deployed Only: End Date:

f15/2015

Homestation Only: Start Date: ?J'CS."ZC‘IS | Total Records: 0O

No Access Key Is
Used

2. Input your

6. Input the
Shop you want
to review

USER OPTION FOR ERRORS ONLY REPORT

7. Check the
Errors Only box

Base Code 3. Input “U” to

review MDC
records with
identified errors

4. Select a Start
Date

NOTE THAT THE
CALENDARS ALLOW USERS
TO SELECT DAYS WITHIN
BOTH THE SUPERVISOR
AND THE DIT REVIEW
PERIODS.

ALL OTHER DAYS ARE
GREYED oUT AND
CANNOT BE SELECTED

\

YOU CAN SELECT
1TO12 DAYS AT A TIME
TO REVIEW WITHIN THE

5. Select an End
Date

ENTER YOUR SELECTIONS. AS SHOWN ALLOWED TIMEFRAME

THEN... CHECK THE ERRORS ONLY BOX

x *x+ USERS WHO ARE NOT SUPERVISORS ONLY HAVE ACCESS TO THE ERRORS ONLY REPORT * * *

Local D: 323 T: 11:02:24 For Official Use Only | Accessibility /Section 508 Zulu D: 323 T: 17:02:24

Supervisors have a 4-day window to review MDC and ensure errors found are
corrected BEFORE the DIT can touch them!!




SUPERVISOR MDC REVIEW PROCESS

@B . B B

Program Listing  Printers MNews Helpful Links

Base: PCZIP Homestation Only: Start Date: 11/08/2015 3 Total Records:

Wrk Ctr / Shop: Errors Only: [ Deployed Only: End Date: 11/19/2015

Wrk Ctr/Shop # Errors. Discrepancy & MDC User ID
1 DISC: (-) EVERY 1YR, REPLACE FILTER ASSY RECIRCULATING CABIN INLET AVIONICS GROUND COOLING PN PS30539. APFLICABLE "ALL"
MDC Date: 11/09/15
CA: R2 RECURC FILTER
Action 152671620 AA4138 WUC: 2126FUD0L TM: H AT: R HM: 804 WD: F Part Number: Ttem /Serial#: MACODLL
Lab Cat: 3 Unit: 01 Day: 293 Crew Size: 2 Employee Number: 71571  Inspected By: 71571
To Ref: 350 Tag: Start Time: 1400 Stop Time: 1700 Employee Base: PCZP
0005 CA IS NOT CLEAR, VAGUE, OR INCORRECT
DISC: (X) & EA BOTTLES EMPTY
MDC Date: 11/14/15
CA: R2 8 EA EMPTY BOTTLES LK CHK GOOD
Clich the _ WUC: AQG00 TM:E AT: R HM: 632 WD: W Part Number: Ttem | Serial#: MADOROMN

Lab Cat: 3 Unit: 01 Day: 259 Crew Size: 2 Employee Number: 260586 Inspected By: 65007
To Ref: 35D03-6-45-1 PAG 4-2 350 Tag: Start Time: 0630 Stop Time: 0730 Employee Base: PCZP

ACTION button 0015 INCORRECT CREW SIZE ENTERED

or right mouse S USER OPTION FOR ERRORS ONLY REPORT

CA: WORK CARL

click the MDC LRSS THIS WILL PULL UP ALL MDC RECORDS REVIEWED ' 2°°°

BY SUPERVISORS ON SCREEN 9154 AND DIT
moe oo 1 MEMBERS ON SCREEN 9153 THAT HAVE BEEN
saswerscass  IDENTIFIED AS HAVING ERRORS WITHIN THE acanan

Action 15301F082 AAS5139 WUC: 03736

eEnE X SPECIFIED DATE RANGE. | v 2608e

0015 INCORREC

MAMOPAY

DISC: (-) C/W C

IT WILL SHOW BOTH CORRECTED AND
UNCORRECTED MDC RECORDS. THIS ALLOWS THE
SUPERVISOR / DIT MEMBER TO REVIEW THE
CORRECTED RECORDS AND ENSURE THAT THE
CHANGES MADE ARE CORRECT!

Local D: 323 T: 11:08:39 For Official Use Only | Accessibility/Section 508 Zulu D: 323 T: 17:08:39

Supervisors have a 4-day window to review MDC and ensure errors found are
corrected BEFORE the DIT can touch them!!




SUPERVISOR MDC REVIEW PROCESS

FREEBIE LOOK NUMBER TWO... STEP THREE: CORRECTING ERRORS

G081 Mobility MAMOPAY - [Sign Cut]
Program Search:

— n
= 3
d and Control test 3

= m— . = OPTION 1 - CLICK THE ACTION BUTTON OR RIGHT MOUSE
CLICK THE MDC AREA AND THEN SELECT MDC UPDATE

Base: PCZP ~ SuperfUser: u |~ Homestation Only: FROM THE LIST

Errors Only: [J

Logistics

Wrk Ctr / Shop: | ELEM

Deployed Only:

OPTIONS 2 & 3 — CLICK THE ACTION BUTTON OR RIGHT
MOUSE CLICK THE MDC AREA
Wrk CtrfShop Acf/ID % Errors. Discrepancy & MDC

1

DISC: (-) EVERY 1YR, REPLACE FILTER ASSY RECIRCULATING CABIN | TH/S W/LL BRING Up THE SCREEN 9056 pop_Up WINDOW
it L FOR YOU TO MAKE THE NECESSARY CORRECTIONS
Actierg, 182672820 Details - 152671620

Trans:

Click the : X

JCN: WrkCtr: 1D #:

ACTION button 152671620 e AES1S AA4138 MEC’:?;T?A e cete : D1=5\f2‘;3|>ut=
or right mouse FSC._ part Number
click the MDC

Item Serial: Part Number 2: 350 Tag: PRF: Bitt Eff:

MAMOPAY

Comp WUC Start Stop  Crew Cat Card Emp  Insp
POS: ReffDes: ™: : WD:  HM: Type: Unit: Hr: Day: Time: Size: Lab: CMD: Code: #: By:
2126FUDDT H R F 804 6 01 1400 293 1700 2 3 oM A 71571 71571

Action 15301F082 Carrective Action: Discrepancy: TLD / Cw: To Ref: MACODAR
(-) EVERY 1YR, REPLACE =
FILTER ASSY
RECIRCULATING _ CABIN
INLET AVIONICS GROUND
COOLING PN P530539.

R2 RECURC FILTER

0005 CA IS NOT CLEAR, VAGUE, OR INCORRECT

Local D: 323 T: 11:08:39 For Official Use Only | Accessibility/Section 508 Zulu D: 323 T: 17:08:39

Supervisors have a 4-day window to review MDC and ensure errors found are
corrected BEFORE the DIT can touch them!!




SUPERVISOR MDC REVIEW PROCESS

FREEBIE LOOK NUMBER TWO... STEP THREE: CORRECTING ERRORS

Details - 15301F081

DIT Error Update

C

JCM: H Fault Code:
15301 F081

Part Number: Item Serial: Part Number 2: 350 Tag: PRF: Bitt Eff:
05005139

Comp WUC Crew f Cat Card
POS:; Ref/Des: : H : HM: Type: Unit: : Size: Lab: CMD: Code:
0373B e = 3 on A

w w 1w
Corrective gction: Discrepancy: TLD [ CW:

WORK CAHD Cfw (-) C/W CARD A-
080

o

INPUT THE CORRECT INFORMATION IN THE FIELD BELOW THE ORIGINAL
: DATA TO CHANGE / CORRECT THE DATA.

- cor car L 2
Y G ICORRECT CAT LAB LSED AFTER YOU INPUT THE CORRECTION, YOU MUST CHECK THE BOX NEXT TO
THE ERROR CODE / DESCRIPTIONBEFORE YOU HIT SUBMIT!!

IF YOU DO NOT CHECK THIS BOX, THE CORRECTIONWILL NOT BE
COUNTED / SHOWN ON THE RESPECTIVE GLOBAL REACH REPORT.

Day Input:
15301

Emp
#:
26086

Supervisors have a 4-day window to review MDC and ensure errors found are
corrected BEFORE the DIT can touch them!!




SUPERVISOR MDC REVIEW PROCESS

FREEBIE LOOK NUMBER TWO... STEP THREE: CORRECTING ERRORS

MAMOPAY - [Sign Out]

Program Search:

Base: PCZF Homestation Only: Start Date: 11/16/2015 Total Records:

ELEN Errors Only: Deployed Only: End Date: 11/19/2015

wrk Ctrf/Shop = Adit/ID r Discrepancy & MDC
DISC: (-} C/W CARD A-081
MDC Date: 11/16/15

CA: WORK CARD CIW
15301F0E2 9 WUIC: 03738 MACODAR

wbcats U ALTER YOU HIT SUBMIT, THE SCREEN WILL REFRESH AND YOU WILL SEE:

0015 INCORREC

oisc: yew < OPTION1- THE UPDATED SUPERVISOR REVIEW REPORT. THE CORRECTED
moc pate: 13 MDC RECORD WILL HAVE DROPPED OFF THE LIST OF MDC RECORDS TO BE

15301F083 ek REVIEWED MACODAR
Lab Cat: 3 U
To Ref: 350

DISC: (-} CFW ¢

MDC Date: 11/ OPTIONS 2 & 3 - THE FULL ERRORS ONLY REPORT, BUT THE #ERRORS

s3niroes ? wuc: 03738 COLUMN FOR THE RECORD YOU JUST CORRECTED WILL SHOW “0”. MAGIDAR

Lab Cat: =

ToRet: 350 IF IT DOES NOT, THEN YOU DID NOT CHECK THE BOX(ES) ON THE 9056
DISC: () C/w ¢ POP-UP. SELECT THE RECORD AGAIN, CHECK THE BOX(ES) AND HIT
MDC Date: 11/ SUBMII

CA: WORK CAR
15301F085 e R MACODAR
Lab Cat: = U

To Ref: 350 lag: Start lime: U U0 Stop Lime: U/Us  Employee Base: HLZF
DISC: (-} CfW CARD A-085

MDC Date: 11/16/15
CA: WORK CARD C/W
WUC: 03738 TM:H AT: HM: WD: Part Mumber: Item/Serial#:
- ed By: 26086

15301F0S6 MACOODAR,

15301F087 LR e e = MACODAR
§ ad By: 26086

4

Local D: 323 T: 10:46:12 Zulu D: 323 T: 16:46:12

Supervisors have a 4-day window to review MDC and ensure errors found are
corrected BEFORE the DIT can touch them!!




SUPERVISOR MDC REVIEW PROCESS

FREEBIE LOOK NUMBER TWO
» Daily Supervisory Review of Documented Maintenance for Completeness and Accuracy is
the Key to Getting and Keeping Your DIT Error Rates Low
o |If the Supervisor is Finding and Ensuring Errors are Corrected Dalily...
= Users are Being Notified of Mistakes While the Task is Still Fresh in Their Minds

= There will be Little to No Errors Remaining When the DIT Members Review the
MDC Records

FACT...

o If Supervisors are Doing Their Daily Reviews, Identifying Errors and Ensuring Errors
are Corrected... DIT RATES WILL GO DOWN

o Low DIT Rates DO NOT Mean that the DIT Members are Not Doing Their Job
o Low DIT Rates Mean That Users and Supervisors ARE DOING THEIR JOB!!!

Supervisors have a 4-day window to review MDC and ensure errors found are
corrected BEFORE the DIT can touch them!!






DATA INTEGRITY TEAM MDC REVIEW PROCESS

TIME TO PAY THE PIPER

« The Establishment of a Data Integrity Team is an AFI 21-101 Requirement (References
Listed at the Back of this Guide)

o0 This Responsibility Starts with the Maintenance Group Commander and Falls to the
Maintenance Management Analysis Office to Act as His/Her OPR

* In Addition to MDC Review, Error Identification and Correction, This Requirement Includes
Tracking, Documenting and Reporting the Statistics

o0 Maintenance Group Commanders are Briefed at a Frequency of Their Discretion
= Most Opt for Monthly Briefings

o Number and Rate of Items Reviewed, Errors Found, Errors Corrected and Final
Errors Remaining are Reported to Your Respective Higher Headquarters Monthly




DATA INTEGRITY TEAM MDC REVIEW PROCESS

TIME TO PAY THE PIPER

N i

-
ag» Co
Wrk Ctr [ Shop:

h P J Total Recor ds: 0

Key:
Errors Only:

Screen 9153 is the Data Integrity Team tool for reviewing documented maintenance for a specific shop

Deployed Only:

Access is given/assigned by your local G081 Manager

A 2-position Key is required to access this screen
ONLY DIT MEMBERS will have access to this screen

You can only view/update MDC for your base/personnel

You CANNOT view MDC for the current day or the 3 days prior

This is the Supervisor MDC Review window
Your access begins on the 5™ day prior to the current day (i.e. If today is the 19™, your access

will begin with the 15t
You have an additional 7 days prior (i.e. You can review data from the 8t thru the 15t
—_—

For Official Use Only | Accessibility/Section 508




DATA INTEGRITY TEAM MDC REVIEW PROCESS

TIME TO PAY THE PIPER

G081 Mobility MAMOPAY - [Sign Out
N #F AirForce Logisties @~ Program Searc s

- i r [ test

B Program Listing Printers Help
DIT MDC / Error Correction - 9153 [ ]

Key: Base: ~ Start Date: | 11/08/2015 [9  End Date: 11/15/2015 5 Wrk Ctr [ Shop:
Errors Only: Deployed Only: Homestation Only: L...._.J Total Records: o

Access is given/assigned by your local G081 Manager (cont.)
You can only view/update MDC for your shop/approved shop(s), as determined locally

Even if you have access to more than one shop, you can only review one shop at a time

If you have personnel who are deployed, their MDC will show up on your shop report...
regardless of their location, they are YOUR people and their work hours are contributed to your
manning

Use the Homestation Only option to filter out deployed MDC
Deployed MMA personnel have DITs established to review deployed MDC

e —

Local D: 323 T: 15:25:53 For Official Use Only | Accessibility/Section 508 Zulu D: 323 T: 21:25:53




DATA INTEGRITY TEAM MDC REVIEW PROCESS

TIME TO PAY THE PIPER...  STEP ONE: PULL UP THE REPORT FOR DAYS YOU WANT TO REVIEW

MAMOPAY - [Sign Out]

L Anr -

test
DIT MDC f Error Correction - 9153

Base: Start Date: 1 .| End Date: 11/ 3, Wrk Ctr / Shop:

Errors Only: Deployed Only: Homestation Onl | | Total Records:

1. Input YOUR
assigned Access
Key

2. Inout NOTE THAT THE CALENDARS ONLY
- Input your ALLOW YOU TO SELECT DAYS
Base Code WITHIN THE DIT REVIEW PERIOD.

ALL OTHER DAYS ARE GREYED OUT
AND CANNOT BE SELECTED
3. Select a Start

Date

YOU CAN SELECT
1TO 8DAYS AT A TIME 4. Select an End

TO REVIEW WITHIN THE Date
ALLOWED TIMEFRAME

AS THE OPR FOR THE DIT PROGRAM,
MINIMUM AND/OR MAXIMUM REVIEW
FREQUENCY WILL BE DETERMINED BY
THE MAINTENANCE MANAGEMENT
ANALYSIS OFFICE AND SUBMITTED TO
THE MXG/CC FOR APPROVAL.

5. Input the
Shop you want
to review

Local D: 323 T: 15:25:53 For Official Use Only | Acces Section 508 Zulu D: 323 T: 21:25:53




DATA INTEGRITY TEAM MDC REVIEW PROCESS

TIME TO PAY THE PIPER...  STEP TWO: REVIEW JOBS AND ANNOTATE, AS APPLICABLE

MAMOPAY -

DIT MDC / Error Correction - 9153

Start Date: 11/ < End Date: Wrk Ctr / Shop:

Homestation Only: | | Total Records: 45

E FILTER 3 ULATING

FOR THE 8 DAY PERIOD SELECTED,
[Partmumber:  Lem/Serial'  THERE ARE 45 TOTAL RECORDS TO
Employee Base: BE REVIEWED.

IF YOUR SHOP HAS A LOT OF JOBS
COMING IN, YOU MAY WANT TO DO
THE DIT REVIEW MORE FREQUENTLY
TO BETTER MANAGE THE WORK
LOAD.

MINIMUM / MAXIMUM FREQUENCY
WILL BE DETERMINED BY THE MMA
OFFICE.

Inspected By:
=3

Part Number: Item/Serial
Employee Mumb:
Employes Bas

OP CHECK

: 323 T: 15:38:31 For Official Use Only | Accessibility/Section 508

: 323 T: 21:38:31




DATA INTEGRITY TEAM MDC REVIEW PROCESS

STEP TWO: REVIEW JOBS AND ANNOTATE, AS APPLICABLE

TIME TO PAY THE PIPER

GODE81 Mobility
Air Force Logistics
Command and Cor

MAMOPAY -

Program Search:

Find By.. MDS: wuc:  ZZ300

MDS Wuc Description

SE 2300

End Date:

Description:

@

Program Listing

11/15/2015

Wrk Ctr / Shop:

Printers Helpful Links

Total Records:

NOT OTHERWISE SRD LISTED SPT EQUIP - STATU

Value Descriphion

152671620

15293A019

15288F251

15288F252

15288F253

15288F244

Local D: 323 T: 15:38:31

MDC Date: 11/05/15 799
CA: R2 RECURC FILTER = o
WUC: 2126FU001 TM: H  AT:
Unit: 01 Day: 253
250 Tag: Start Time: 1

N DEFECT

User ID

Change ICABLE "ALL"

CHGATD01

MACODLL

ez 11/09/15
CA: 7 DAY INSPECTION COMPLIED WITH
WUC: 27300 TM: S =X Hp: 799

3 Uni 2 i Employee Number:

350 Tag:

MOVING YOUR MOUSE OVER THE MDC
ITEMS WILL PROVIDE A DESCRIPTION
OF THE DATA ENTERED.

THIS MAKES IT EASIER TO DETERMINE IF
THE CODES ENTERED ARE CORRECT /
REFLECT THE NARRATIVE DATA
MOUSE OVER IS AVAILABLE FOR:

WUuc - TM - AT - HM - WD - LAB CAT

Part Number: Item/Serial#:
Inspected By: 25085

mber:

Inspected By:

230 Employee Base: PCZP

mber: Ttem/Serial#:

iployee Number: <3888  Inspected By:

300 Employee Base: PCZP

mi Item/Serial#:
iployee Number: 43888 Inspected Bys:
330 Employee Basa: PCZP

DISC: (X} APU FIRE BOTTLE ACCESS PANEL REMOVED FOR FIRE EXT OP CHECK

MDC Date: 11/09/15
CA: REINSTALLED PANEL IAW STEPS 14-17 CURE CHECK DUE SEE JCN 15288F244009
WUC: S353FA03E TM:z H AT: S HM: 200 WD: 3 Part Number: Item/Serial#:

Lab Cat: 3 Unit: 01 Day: 233 Crew Size: 2 Employee Number: 25085  Inspected By:

Fa 1T TAIE MR ML - Mot N

For Official Use Only | Accessibility/Section 508

MACOIAG

MACOMET

MACOMET

MACOMET

Zulu D: 323 T: 21:38:31




DATA INTEGRITY TEAM MDC REVIEW PROCESS

TIME TO PAY THE PIPER...  STEP TWO: REVIEW JOBS AND ANNOTATE, AS APPLICABLE

MAMOPAY - [ t]

Base: pczp Start Date: 015 |3 1 s -] Wrk Ctr / Shop:

Deployed Onby: Homestation Only: Total Records:

Wk CtrjShop Ad/ID # Errors
REPLACE  ONCE YOU HAVE REVIEWED THE DATA, T PE30S33- APPLICABLE "Lt
CLICK ON THE ACTION BUTTON OR
RIGHT CLICK WITH YOUR MOUSE OVER
THE MDC DATA TO OPEN THE OPTIONS
WINDOW.

REVIEWED, NO ERRORS — YOUVE
LOOKED OVER EVERYTHING FOR THE
LINE OF MDC AND EVERYTHING IS
CORRECT.

THE PAGE WILL REFRESH AND YOU
WILL SEE THE MESSAGE BELOW
LETTING YOU KNOW THAT YOUR
ACTION HAS BEEN CAPTURED AND MACOMPT
UPDATED.

Unflag Errors on Job

YOU MUST MAKE A SELECTION IN THE REVIEWED JOB WILL DROP OFF
ORDER FOR YOUR REVIEW OF THE MDC par gl THE LIST.

TO BE ACCOUNTED FOR AND SHOWN
ON THE GLOBAL REACH REPORT.

F244 009 ELEM MACQOMET

Done

Local D: 323 T: 15:38:31 For Official Use Only | Accessibility/Section 508 Zulu D: 323 T: 21:38:31




DATA INTEGRITY TEAM MDC REVIEW PROCESS

TIME TO PAY THE PIPER...  STEP TWO: REVIEW JOBS AND ANNOTATE, AS APPLICABLE

Out]

DIT MDC f Error Correction - 9153

Base: pczp Start Date: 15 [4  End Date: 11/ 3 -] Wrk Ctr / Shop:
Deployed Only: Homestation Onl Total Records:

le e 3 L e

DISC: | ¥ C S P ICRELE "ALL"

User ID

Assize E":"" w

=% AS YOU REVIEW JOBS AND FIND NO ERRORS, YOU CAN
'[')"IJ CHECK THE BOX TO THE FAR LEFT.

152934015 % THEN, WHEN YOU HAVE CHECKED ALL THAT HAVE NO
L. 1 ERRORS, SELECT THE ACTION BUTTON OR LEFT MOUSE
CLICK ON ONE OF THE CHECKED RECORDS. | -l -

| FUN FACT #2
ALL CHECKED JOBS WILL BE UPDATED AS “REVIEWED, NO I
ERRORS”IN A SINGLE TRANSACTION. e A YOU CAN CHECK THE BOXAT 1

| 7OP OF COLUMN TO SELECT I
| ALL RECORDS.

YOU WILL GET A “DONE, SUCCESS” MESSAGE FOREACH s wv:+3 SELECT ALL ONLY WORKS

|
'-.-1 PT

RECORD SELECTED. I FOR “REVIEWED, NO ERRORS” :

MAOOMPT

Done

15288F244 009 ELEM

Done

Local D: 323 T: 15:38:31 _— —_— _— Zulu D: 323 T: 21:38:31

Supervisors have a 4-day window to review MDC and ensure errors found are
corrected BEFORE the DIT can touch them!!



DATA INTEGRITY TEAM MDC REVIEW PROCESS

TIME TO PAY THE PIPER...  STEP TWO: REVIEW JOBS AND ANNOTATE, AS APPLICABLE

G081 Mobility MAMOPAY -
NN ¢#F Air Force Logistics Program Ssarch:

42% Command and Control [ Program Listing  Printers

DIT MDC / Error Correction - 9153

Key: Base: pczp Start Date: 11/08/2015 End Date: 11/15/2015 Wrk Ctr / Shop: <len

Errors Only: Deployed Only: Homestation Only: | Total Records: 45

DIT Search Results REVIEWED, ERRORS FOUND- vouve [
1 ICN WES Wrk Ctr/Shop Acit/ID # Errors Discrepancy & MDC /_OO/(ED OVEREVERWH/NG FOR THE User ID

DISC: {-) EVERY 1YR, RE LINE OF MDC AND THERE ARE ITEMS ROUND COGLING PN PE3053%. APPLICABLE "ALL"
o e e el e THAT NEED TO BE CORRECTED.

152671620 © 2126FU001L  TM: jal#: MACODLL
Unit: 01 sected By: 71571

R ST S THIS WILL OPEN UP A WINDOW THAT
o (3 om vearen 1 WILL ALLOW YOU TO IDENTIFY UP TO 5
MDC Date: 11/03/15 INDIV/DUAL ERRORS

- CA: 7 DAY INSPECTION C

Reviewed, No Errors WUC: ZZ300 TM:S AT:x HM: 792 WD: M Pfrt Number: Item/Serial#:

Lab Cat: 3 Unit: 01 Day: 293  Crew Size: 2 Egiployee Number: Inspected By: Z&085
To Ref: 250 Tag: Start Time: 1500 Stop Time: 700 Employee Base: PCZE

MACOIAG

Reviewed, Errors Found
DISC: {-) C/W CARD CZ-034
Unflag Errors on Job MDC Date: 12/09/:
CA: WORK CARD C
WuUC: 03738 : : Number: Item /
3 Employee Numbe: _Inspected By: 43888

MACOMET

15288F252 MACOMET

15288F253 | . MACOMET

15288F244 33 Part Number, Item/Serial#: s

93 i Inspected By: 43888

a
T D fe ACa T TASIE MR TS NA P T Sk Tiemos 0 Fros AFOA Eemmlen e B RETO

Local D: 323 T: 15:38:31 For Official Use Only | Accessibility/Section 508 Zulu D: 323 T: 21:38:31




DATA INTEGRITY TEAM MDC REVIEW PROCESS

TIME TO PAY THE PIPER...

Start Date:

Deployed Only:

WES  Wrk Ctr/Shop  ACi/ID  # Errors

1

Action 152671620

Error Code:  Description:

i 0 % Incorrect Cat Lab Used

Action 15288F252

Action 15288F253

Action 15288F244

Local D: 323 T: 15:38:31

STEP TWO: REVIEW JOBS AND ANNOTATE, AS APPLICABLE

MAMOPAY - [Sign Out

Program Search:

11/08/2015 End Date:

Homestation Only:

Discrapancy & MDC

DISC: {-) EVERY 1YR, REPLACE FILTER ASSY RECIRCULATING CAEIN INLET AW

blank

0001 -

0002 -

0003 -

0004 -

0005 -

0006 -

0007 -

0008 -

0009 -

0010 -

0011 -

0012 -

0013 -

0014 -

0015 -

0016 -

0017 -

0018 -

9999 -

Part
L

Program Listing

B BB

Mews

=B

Printers Helpful Links

Wrk Ctr / Shop:

Total Records:
ERROR CODE- BY CLICKING THE DOWN

ARROW, YOU WILL GET A LIST OF 18
PRE-DEFINED ERROR DESCRIPTIONS.

elen
45

1cs GROUND

THIS LIST COVERS INDIVIDUAL MDC
ITEMS THAT COULD BE IN ERROR AND

mber:  Item/Serial#:

Incorrect AT Code Used
Incorrect HM Code Used
Incorrect TM Code Used
Incorrect WUC Used

CA is not clear, vague, or incorrect
Wrong PART # input or missing
Invalid WD Code-fix via 9050 or 9111
TM/AT Don't match CA

AT/HM Don't match CA

TM/HM Don't match CA

TM/AT Don't match Discrepancy

AT/HM Don't match Discrepancy

nbeg:

TM/HM Don't match Discrepancy

ploy
30

Incorrect or Missing T.0. Ref

IR F

Incorrect Cat Lab Used

DUE]
Pal

E2

Incorrect Crew Size Entered

Employee Number Does Not Match Aircraft Forms

pd
< ey 58

Mumber: 71571 Inspected
- . Base: PCZP

COMMON ERROR PAIRS, THAT WERE
SUBMITTED BY DIT OPR’S DURING THE
DEVELOPMENT PHASE OF THIS
Item/Serial#: SCREEN.

iz Inspected By: 2¢
| Base: PCZP

ERROR CODE 9999 —THIS CODE IS ONLY
TO BE USED FOR ERRORS FOUND
THAT ARE NOT LISTED IN 0001-0018.

ISerial#:
wr: 43888 Inspected

DO NOT USE THIS CODE TO INPUT
NOTES OR MESSAGES. USING 9999
COUNTS AS AN ERROR!!!

Ttem /Serial#:
Ee Mumber: 43888 Inspect:d
Employee Base: PCZP

Item/Serial#: MACOMET

e Number: 43888

Insgected By: 43888
Employee Base: PCZFR

R.E EXT OP CHECK

ISEE JCN 15258F244009
Ft Number: Item/S-rial#:
e Number: 26086 Thspected By: 43888

Inspected By Does Not Match Aircraft Forms 6"!

Zulu D: 323 T: 21:38:31

Enter a custom error message




DATAINTEGRITY TEAM MDC REVIEW PROCESS

TIME TO PAY THE PIPER.. STEP TWO: REVIEW JOBS AND ANNOTATE, AS APPLICABLE
r‘:Ar‘IDPAY - [s u - '_. ﬁ %

isting  Printers Helpful Link

DIT MDC f Error Correction - 9153

wrk Ctr / Shop:

Base: pczp Start Date: 3 End Date:
Total Records: | 45

Deployed Only: Homestation Only:

Wrk Ctr/Shop Acft/ID # Errors User ID
: : () BvER WEPLACE FILTE ' BTN 14 AFTER YOU HAVE SELECTED THE
APPROPRIATE ERROR CODE /
oyes'Nums  DESCRIPTION FROM THE LIST AND HIT

700 Emelerd SUBMIT...

YOU WILL SEE THE DONE, SUCCESS
#Zt Mumber: MESSAGE, THE PAGE WILL REFRESH MACDIAG
S empiaye.  AND YOU WILL SEE THE ERRORS YOU
IDENTIFIED LISTED UNDER THE MDC
DATA.

ALSO, IN THE ERRORS COLUMN, YOU :
WILL SEE THE NUMBER OF ERRORS e : tnspacted By:
THAT YOU ANNOTATED. : £

Inspected By: 4
0 fmploy

PU FIRE BOTTLE ACCESS PAMEL REMOVED FOR/FIRE EXT OP CHECK

M Date: 11/09/15
Done

Local D: 323 T: 15:59:00 Zulu D: 323 T: 21:59:00




DATA INTEGRITY TEAM MDC REVIEW PROCESS

TIME TO PAY THE PIPER...  STEP THREE: CORRECTING ERRORS

G081 Mobility MAMOPAY - [Sign Cut] [~
N #F AirForce Logisties @~ Program Searc s ~
- : r & test D

Program Listing Printers Help
DIT MDC / Error Correction - 9153 [ ]

Key: Base: ~ Start Date: | 11/08/2015 [9  End Date: 11/15/2015 5 Wrk Ctr [ Shop:
Errors Only: Deployed Only: Homestation Only: L...._.J Total Records: o

» That closes the book on reviewing MDC for the DIT process and identifying errors, so let's look at getting
them corrected

» There are 3 ways to correct errors identified by DIT members

o OPTION 1. The DIT member can make the corrections right then and there, as they are identified
o OPTION 2: The DIT member can go in at a later time/date and run the DIT Errors Only report and
make corrections

o OPTION 3. Anyone (with access) can use the Screen 9154 “User” option to run an Errors Only
report and make corrections

o This is the recommended option, whenever possible, so users can learn from their mistakes

e —

Local D: 323 T: 15:25:53 For Official Use Only | Accessibility/Section 508 Zulu D: 323 T: 21:25:53




DATA INTEGRITY TEAM MDC REVIEW PROCESS

TIME TO PAY THE PIPER...  STEP THREE: CORRECTING ERRORS - OPTION 1

MAMOPAY

mmand ane

DIT MDC f Error Correction - 9153

Key: ! Start Date: J08, End Date: /15 ] | wrk Ctr / Shop:

Errors Only: Deployed Only: Homestation Only: | | Total Records: 45

DIT Search Results
1 =] < User ID

ABIM IMLET A

WD: F  Part Numbe Item/Serial
Employee Number: 71571 Inspected By
ez 1 Employee Base: PCZP

El WDz M Part Number: Ttem /S, 1=:
Unit: 01 Day: 2 Crew Size Employee Number: Inspected B
350 Tag: Start Time: 150 Employee Base: PCZF
R CAT LAE USED
c2-034

RIGHT THEN AND THERE METHOD art Mumber:  Item/Se

Employee Mumbe =
Employee Base: P

ONCE YOU HAVE FLAGGED ERRORS, IF
YOU CLICK THE ACTION BUTON OR
RIGHT CLICK THE MDC RECORD AGAIN,  art mumber:  1tem/ser

Employee Number:

YOU WILL SEE A 4™ OPTION. Employes Base

MDC UPDATE

™ ATz = Part Mumber: Item/Serial#

44009
Ttem /Serial#:

= rrdd @

) 323 T: 15:59:00 1 1 Use Only | Accessibility/ i Zulu D: 323 T: 21:59:00




DATA INTEGRITY TEAM MDC REVIEW PROCESS

TIME TO PAY THE PIPER...

bility
Logistics

and and Control

Key: Base: PCZP
Errors Only: W eployed Only:

1. Input YOUR
assigned Access
Key

2. Input your
Base Code

7. Check the
Errors Only box

DIT ERRORS ONLY REPORT AT A LATER
TIME / DATE

ENTER YOUR SELECTIONS THE SAME
WAY AS YOU WOULD TO REVIEW MDC...

THEN... CHECK THE ERRORS ONLY BOX

Local D: 323 T: 16:28:31

Start Date:

Homestation Only:

STEP THREE: CORRECTING ERRORS - OPTION 2

MAMOPAY - [Sign Ou

Program Listing

= B
Printars Maws Helpful Links

11/08/2015 wrk Ctr / Shop:

Total Records: 0

|

NOTE THAT THE CALENDARS WILL
STILL ONLY ALLOW YOU TO SELECT
DAYS WITHIN THE DIT REVIEW
PERIOD.

ALL OTHER DAYS ARE GREYED oUT
AND CANNOT BE SELECTED

3. Select a Start \
Date

4. Select an End

YOU CAN SELECT Date

170 8DAYS AT A TIME (
TO REVIEW WITHIN THE

ALLOWED TIMEFRAME 5. Input the
Shop you want

to review

For Official Use Only | Accessibility/Section 508 Zulu D: 323 T: 22:28:31




DATA INTEGRITY TEAM MDC REVIEW PROCESS

TIME TO PAY THE PIPER...  STEP THREE: CORRECTING ERRORS - OPTION 2
" S B 8B

Helpful Links

MAMOPAY - [= U

¥

test Prog ting
DIT MDC f Error Correction - 9153

Start Date: 1 3 End Date: 1 ] q wrk Ctr / Shop:

Errors Only: v Deployed Only: Homestation On | ] Total Records: 3

DIT Search Results
] Jcm WES. | wirk CtrfShop = Acft/ID  # Errors. Dis User ID

o Y 1 REPLACE FILTER ASSY RECIRCULATING

Part Number Ttem [Serial#:
oyee Number: 71 Inspected By:
0 Employee e

Part Number: Item | S z MACDIAG
Employee Number:  In
Stop Time: 1700 Employee Base: D

Clich the B ) -*-: . 7_‘ ) R * :r Wi I:art Nnml::er: Itﬁl:n;iﬁerial#:
ACTION button 0 ENTERED

or right mouse
dlick the MDC DIT ERRORS ONLY REPORT AT A LATER TIME / DATE

THIS WILL PULL UP ALL MDC RECORDS WITH ERRORS
THAT THE DIT MEMBER HAS IDENTIFIED WITHIN THE
SPECIFIED DATE RANGE.

IT WILL SHOW BOTH CORRECTED AND UNCORRECTED

MDC RECORDS. THIS ALLOWS THE DIT MEMBER TO
ENSURE THAT THE CHANGES MADE ARE CORRECT!

For Official Use Only | Accessibility = Zulu D: 323 T: 22:33:23




DATA INTEGRITY TEAM MDC REVIEW PROCESS

TIME TO PAY THE PIPER...  STEP THREE: CORRECTING ERRORS - OPTION 3

= — .
ey S . B Ced

Program Listing  Printers News Helpful Links

Base: PCZP Homestation Only: Start Date: fi 1 Total Records:
Wrk Ctr / Shop: ELEN Errors Only: Deployed Only: End Date:

No Access
Key Is Used

1. Input your
Base Code

5. Input the

2. Input “U” to NOTE THAT THE

ShO ou want . CALENDARS ALLOW USERS
Py review MDC .

[ TO SELECT DAYS WITHIN
records with 5l pOTH THE SUPERVISOR

identified AND THE DIT REVIEW
identified errors DERIODS.

to review

6. Check the ALL OTHER DAYS ARE
Errors Only box 3. Select a Start GREYED OUT AND
Dat CANNOT BE SELECTED
ate

YOU CAN SELECT
17O 12 DAYS AT A TIME 4. Select an End
TO REVIEW WITHIN THE Date
ALLOWED TIMEFRAME

USER OPTION FOR ERRORS ONLY REPORT

ENTER YOUR SELECTIONS. AS SHOWN

THEN... CHECK THE ERRORS ONLY BOX

Local D: 323 T: 11:02:24 For Official Use Only | Accessibility /Section 508 Zulu D: 323 T: 17:02:24




DATA INTEGRITY TEAM MDC REVIEW PROCESS

TIME TO PAY THE PIPER...  STEP THREE: CORRECTING ERRORS - OPTION 3

MAMOPAY - [S U

Helpful Links
Supervisor MDC Review [ Error Correction - 9154

Base: PCZF Super/User: u o Homestation Only: Start Date: { - Total Records: 5

Wrk Ctr / Shop: | ELEM Errors Only: [ Deployed Only: End Date:

[
Wrk CtrjShop  Acf/ID  # Errors

o : . R A © A RECIRCULATING CABIN INLET AV LIMG PN

Part Number Ttem /Serial#:
yee Number: 715 Inspected By: 7
Employee 3

USER OPTION FOR ERRORS ONLY REPORT
THIS WILL PULL UP ALL MDC RECORDS REVIEWED
BY SUPERVISORS ON SCREEN 9154 AND DIT
MEMBERS ON SCREEN 9153 THAT HAVE BEEN
IDENTIFIED AS HAVING ERRORS WITHIN THE

Click the 9 e BT ii SPECIFIED DATE RANGE.
ACTION button o0 N d ENTERED

or right mouse s UNCORRECTED MDC RECORDS. THIS ALLOWS THE
click the MDC e ] Hea: we SUPERVISOR / DIT MEMBER TO REVIEW THE
: = 0sss ¢« CORRECTED RECORDS AND ENSURE THAT THE
CHANGES MADE ARE CORRECT!

IT WILL SHOW BOTH CORRECTED AND

HM: WD Part Number: Item/.
u 0 Day: 301 Crew Size: 2 Employes Number
350 Tag: Start Tim ) Stop Time: Employes Base:

AT LAE USED

ocal D: 323 T: 16:49:40 For Official Use Only | Accessibility = Zulu D: 323 T: 22:49:40




DATA INTEGRITY TEAM MDC REVIEW PROCESS

CORRECTING ERRORS

TIME TO PAY THE PIPER...

G081 Mobility
N ¢#2F Air Force Logistics

Q:’ Command and Control

Key: Base: PCZP

Wrk Ctr / Shop: | ELEM Errors Only:

Wrk Ctr/Shop

152671620

Click the
ACTION button
or right mouse
click the MDC

15301F082

Local D: 323 T: 11:08:39

Program Search:

STEP THREE:

MAMOPAY -

(= B

Test

Supervisor MDC Review [ Error Correction —

Super/User: U s
o

Acft/ID
1

MDC Date: 11/09/15

Details - 152671620

# Errors. Discrepancy & MDC

DISC: (-) EVERY 1YR. REFLACE FILTER ASSY RECIRCULATING CAEIN |

OPTION 1- CLICK THE ACTION BUTTON OR RIGHT MOUSE
CLICK THE MDC AREA AND THEN SELECT MDC UPDATE
FROM THE LIST

Homestation Only:

Deployed Only:

OPTIONS 2 & 3 — CLICK THE ACTION BUTTON OR RIGHT
MOUSE CLICK THE MDC AREA B
THIS WILL BRING UP THE SCREEN 9056 POP-UP WINDOW
FOR YOU TO MAKE THE NECESSARY CORRECTIONS

Trans:
C

JCN:
152671620

FSC: Part Number:

04004138

Comp WUC
POS: ReffDes: ™:
2126FUDDT H

Corractive Action:
R2 RECURC FILTER

WrkCtr:
AES1S

1D #:

MACORON
AA4138

Fault Code: Day Input:

15294

Item Serial: Part Number 2: 350 Tag: PRF: Bitt Eff:

MAMOPAY

Start

WD:  HM: Type: Unit: Hr:
F 804 6 01 1400

Stop  Crew Cat
Time:  Size: Lab:
1700 2 3

Day:
293
Discrapancy: TLD / Cw:

(-) EVERY 1YR, REPLACE =

FILTER ASSY

RECIRCULATING _ CABIN

INLET AVIONICS GROUND

COOLING PN P530539.

MACODAR

0005 CA IS NOT CLEAR, VAGUE, OR INCORRECT

For Official Use Only | Accessibility/Section 508 Zulu D: 323 T: 17:08:39




DATA INTEGRITY TEAM MDC REVIEW PROCESS

TIME TO PAY THE PIPER...

Details - 15301F081

JCM:
15301 FD81

Part Number:
05005139

Comp WUC
POS:; Ref/Des:
0373B

STEP THREE: CORRECTING ERRORS

DIT Error Update

Item Serial:

HM: Type: Umnit:
Fulal

Part Number 2:

Fault Code:

350 Tag: PRF: Bitt Eff:

Crew f Cat Card
Size: | Lab: CMD: Code:
= 3 on A

w

Corrective fction:
WORK CARD CfW

1-' glE INCORRECT CAT LAB USED

~
Discrepancy:

(-) C/W CARD &-
080

1=

TLD f CW:

o

INPUT THE CORRECT INFORMATION IN THE FIELD BELOW THE ORIGINAL
DATA TO CHANGE / CORRECT THE DATA.

AFTER YOU INPUT THE CORRECTION, YOU MUST CHECK THE BOX NEXT TO
THE ERROR CODE / DESCRIPTIONBEFORE YOU HIT SUBMIT!!!

IF YOU DO NOT CHECK THIS BOX, THE CORRECTIONWILL NOT BE
COUNTED / SHOWN ON THE RESPECTIVE GLOBAL REACH REPORT.

Day Input:
15301

Emp
#:
26086




DATA INTEGRITY TEAM MDC REVIEW PROCESS

STEP THREE: CORRECTING ERRORS

Sign Cu h
e . B 6

Program Listing  Printers News Helpful Links

Base: PCZF Homestation Only: Start Date: 11/08/2015 Total Records:

Errors Only: [ Deployed Only: End Date:

Acft/ID  # Errors. Discrepancy & MDC

o DISC: (-) EVERY 1¥R, REPLACE FILTER ASSY RECIRCULATING CABIN INLET AVIONICS GROUND COOLING PN PS30539, APPLICABLE "ALL"

MDC Date: 11/09/15
CA: R2 RECIRCULATING FILTER
WUC: 2126FUCDT TM: B AT:

Lebeans wmw o Davize  AFTER YOU HIT SUBMIT, THE SCREEN WILL REFRESH AND YOU WILL SEE:

MAMOPAY

DISC: (-) RUN WATER TO TO GE

DC Date: 11/05/15 OPTION 1 - THE UPDATED SUPERVISOR REVIEW REPORT. THE CORRECTED
ca: > pay inspection comerie  MDC RECORD WILL HAVE DROPPED OFF THE LIST OF MDC RECORDS TO BE

15293A_.. WUC: ZZ300 TM:S5 AT: X | MACOIAG

Lab C=at: 3 Unit: 01 Day: 2% RE(//EWED
To Ref: 250 Tag: Start Tim
D015 INCORRECT CAT LAE USED

DISC: (%) & EA BOTTLES EMPTY

MDC Date: 11/14/15 OPTIONS 2 & 3 - THE FULL ERRORS ONLY REPORT, BUT THE #ERRORS
CA: R2 8 EA EMPTY BOTTLES LK ¢

WUC: AQG00  TM: B AT: R COLUMN FOR THE RECORD YOU JUST CORRECTED WILL SHOW “0”. MAGORON

Lab Cat: 3 Unit: 01

To Raf: 3303 5 SR 17 2 IF IT DOES NOT, THEN YOU DID NOT CHECK THE BOX(ES) ON THE 9056
ORRECT CREW SIZE ENY POP-UP. SELECT THE RECORD AGAIN, CHECK THE BOX(ES) AND HIT
DISC: (-) C/W CARD A-0S0
SUBMIT.

MDC Date: 11/15/15

CA: WORK CARD C/W

WUC: 0373E TM:H AT: H

Lab Cat: 1 Unit: 00 Day: 301 Crew Size: 2 Employee Number: 26086 Inspected By: 25085
To Ref: 350 Tag: Start Time: 0635 Stop Time: 0640 Employee Base: PCZP

15301F... MAMOPAY

DISC: (-) C/W CARD A-081

MDC Date: 11/15/15
CA: WORK CARD T/

MACODAR
Done

15301F081 - 9056 Record Updated

[ st s
Success
Local D: 323 T: 16:49:40 Zulu D: 323 T: 22:49:40




DATA INTEGRITY TEAM MDC REVIEW PROCESS

TIME TO PAY THE PIPER

»  Establishing a Data Integrity Team in Accordance with the AFI 21-101 Requirement is Just the First Step
0 As the OPR for the Program, the Maintenance Management Analysis Office Should

= Develop a Plan/Process for DIT Reviews to Include Frequency of Reviews, Minimum Percentage
of Records to be Reviewed, and Problem Resolution Processes to Fix Errors Outside of the
Norm (i.e. WD Codes, CANN Jobs, Paperless ISO Jobs, etc.)

= Obtain the Maintenance Group Commander’s Approval on the Plan/Process

= Ensure the Appointed DIT Members and Supervision Fully Understand the Data Integrity Review
Process

 FACT...
o0 DIT Members Should Not Rely on the Accomplishment of the Supervisor Review
= We All Overlook Things... So DIT Members Should Always Be Thorough in Their Reviews

o If Supervisors are Doing Their Daily Reviews, Identifying Errors and Ensuring Errors are Corrected...
DIT RATES WILL GO DOWN

0 Low DIT Rates DO NOT Mean that the DIT Members are Not Doing Their Job
o Low DIT Rates Mean That Users and Supervisors ARE DOING THEIR JOB!!!







AFl 21-101 REFERENCES (21 MAY 2015)

FOR REFERENCE ONLY

e 2.4. Maintenance Group Commander (MXG/CC) Responsibilities.
0 2.4.6. Establish and support a Data Integrity Team (DIT)

0 2.4.54. Develop written procedures and assign responsibilities to ensure aircraft/
system forms, equipment forms, and MIS documentation are complete, accurate, and
a thorough review is accomplished for each shift.

« 2.8. Squadron Commander (SQ/CC) Responsibilities.

o 2.8.14. Ensure members assigned to the DIT are qualified and provided sufficient
time to accurately assess the data

o 2.12. Section NCOIC/Chief. The Section NCOIC/Chief is responsible to the Flight
CC/Chief or AMU OIC/Chief...

o0 Review transcribed AFTO Form 781-series forms, work center MIS data entries for
the previous day, and all preceding non-duty days, for job accuracy and
completeness




AFl 21-101 REFERENCES (21 MAY 2015)

FOR REFERENCE ONLY

* 3.4, AMU OIC/Chief Responsibilities.
o 3.4.1. Review PRDs daily to ensure proper maintenance actions are taken.
o 3.4.2. Review all aborts and ensure proper maintenance actions are taken.

* Chapter4

o The first paragraph of the responsibilities listed for Flight CC/Chiefs in this chapter
states that subsequent items are in addition to the Section NCOIC/Chief
responsibilities outlined in Chapter 2 of this instruction.

« 5.2.5. Maintenance Management Analysis (MMA).

o 5.2.5.1.7. Verify accuracy of the Job Data Documentation (JDD) subsystem of MIS.
MMA will:

= 5.2.5.1.7.1. Validate data entered in the MIS as part of daily analysis duties and
informs affected agencies of discrepancies.




AFl 21-101 REFERENCES (21 MAY 2015)

FOR REFERENCE ONLY
= 5.2.5.1.7.2. Identify erroneous or missing data to the responsible agency for
correction or completion

o 5.25.3.5. Data Integrity Team (DIT). MMAis the OPR for the DIT. All units will establish
aDIT

0 5.2.5.3.5.1. The purpose of the DIT include:

1) Ensuring the unit has complete and accurate data in the MIS and aircraft forms,

2) Identifying and quantifying problems within the unit preventing complete and
accurate documentation, and

3) Identifying and correcting the root causes for poor data integrity

The DIT is established to evaluate / isolate / eliminate documentation problems in IMDS-
CDB/GO081.

MMA ... will ensure that all assigned DIT members are trained in the use of MIS
applicable programs for the data integrity review/correction process







WHO PERFORMS THE SHOP SUPERVISOR REVIEW ON SCREEN 91547
This is locally determined by your leadership. Typically, each shop has an assigned supervisor for each shift. In
these cases, that would be the person to do the 9154 review. But there are locations where the Flight Chief /
Superintendent acts and the supervisor for all shops in their flight. In these cases, that person can do the 9154
review for all shops or can appoint a designated member of each shop to perform this requirement.

WHO SHOULD BE ON THE DATA INTEGRITY TEAM FOR THE SHOP?
This is locally determined by shop supervision. Any member of the shop who holds a minimum 5-skill level can be
on the DIT. For smaller units, a DIT member can be from a similar shop. It is recommended that the DIT member is
not the acting shop supervisor.

WHO GIVES ACCESS TO THE 9154 (SUPERVISOR MDC REVIEW) AND 9153 (DIT MDC REVIEW) SCREENS FOR THESE
PROCESSES?
Your local G081 Manager /Maintenance Management Analysis office will assign access to these screens. All users
will have access to screen 9154 to correct errors identified by both the supervisor and the DIT reviews. Designated
supervisors will be provided an access key to review and identify errors on screen 9154. Appointed DIT members
will be provided an access key to review and identify errors on screen 9153.

IF A JOB IS REVIEWED AND CORRECTED BY THE SUPERVISOR ON 9154, WILL IT SHOW UP AGAIN ON 9153 FOR THE DIT?
YES! These have always been two separate reviews of the same data and they are no different now. As always, as
long as the supervisor ensures any errors found are corrected, the DIT member should find “0” errors when they look
at the same MDC item, 5 days later.




IF THE SUPERVISOR IDENTIFIES ERRORS ON 9154 BUT THEY ARE NOT CORRECTED, WILL THOSE ERRORS SHOW UP ON THE

9153 FOR THE DIT?
NO! All remaining error identifiers set by the supervisor on 9154 will be cleared when the record is moved to the
9153 timeframe. This means that it is up to the DIT member to find and annotate them (again) for correction.

WHAT HAPPENS IF THE DIT MEMBER FINDS AN ERROR IN A MDC RECORD THAT WAS ALREADY MARKED WITH ERRORS BY THE
SUPERVISOR AND CORRECTED?
NOTHING! It will be handled the same as all other errors identified by the DIT member. This is kind of the point. The
DIT member is taking a second look at the data, in case something was overlooked on the supervisor’s review. For
this reason, the DIT member has no way of knowing whether or not the supervisor reviewed the job previously or
identified and corrected errors.

SINCE THEY ARE BOTH THE SAME THING, CAN WE JUST DO THE SUPERVISOR REVIEW PORTION?
NO! Both processes are mandated by AFI 21-101, so they are non-negotiable. If you only do the supervisor review
on 9154, then the DIT MDC Review report on Global Reach would show 0 Items Reviewed. There is no longer any
way to hide combining these processes.

SINCE THEY ARE BOTH THE SAME THING, CAN WE JUST DO THE DIT REVIEW PORTION?
NO! Both processes are mandated by AFI 21-101, so they are non-negotiable. If you only do the DIT review on
9153, then the Global Reach Supervisor MDC Review report would show 0 Iltems Reviewed. There is no longer any
way to hide combining these processes.




CAN THE SUPERVISOR BE THE DIT MEMBER FOR THEIR SHOP?
Technically... Yes. However, this will not negate the requirement to do both processes and use both screens,
accordingly. If the shop supervisor is also the DIT member, then that person is looking at the same thing twice so
the possibility of them catching anything they missed the first time is low.

CAN THE DIT MEMBER PERFORM THE SUPERVISOR REVIEW FOR THEIR SHOP?
Technically... Yes. However, this will not negate the requirement to do both processes and use both screens,
accordingly. If the DIT member is also doing the supervisor review, then that person is looking at the same thing
twice so the possibility of them catching anything they missed the first time is low.

WHAT HAPPENS IF A JOB IS IDENTIFIED WITH AN ERROR BUT IT IS NOT CORRECTED BEFORE THE CUT-OFF?
For Supervisor Reviews done on 9154
o After the 4 day window passes, the error identifiers are cleared from the MDC and the job moves to 9153 for
DIT review
» The Global Reach Report for Supervisors will show the record as uncorrected

For DIT Reviews done on 9153
o  After the 8 day window passes, the Global Reach Report for DIT will show the record as uncorrected
* IF you have made a note of the uncorrected MDC item, you can access the job using screen 9056 to make
corrections after the cut-off (see next 2 slides for instructions)
o These corrections WILL NOT count on the DIT report




THE DIT REPORTS ON GLOBAL REACH ARE NEVER ACCURATE! | DO 100% DIT REVIEWS DAILY ON SCREEN 9153, BUT WHEN |
LOOK AT THE REPORT, IT SHOWS JOBS NOT REVIEWED!
This can be the result of three things:
1) For jobs with no errors, did you check them as Reviewed, No Errors? If not, then they will not show as having
been reviewed on the Global Reach report
2) Remember, the GR reports only update once at day (0700Z). So, if you review jobs today, they will not show as
reviewed on the report until tomorrow AFTER the update time for your local area
3) the selected on the DIT MDC Review Global Reach report! Remember... the current
day and the previous 3 days from the current date ARE NOT available for DIT review yet! Any MDC documented
in that timeframe is still in the supervisory review period. So... although it will show them in the Total Records
column, there is NO WAY that they could show in the Jobs Reviewed column because YOU DON'T HAVE
ACCESS TO THEM YET!
The GR report is not for daily checks reviews. It is provided to facilitate the monthly HQ reporting requirement. But,
if you must, be sure to only use the available date range shown on screen 9153, not including the current day.

WHAT ARE WE SUPPOSED TO DO WHEN OUR DAY-TO-DAY MANNING IN THE SHOP IS ONLY 1-2 DEEP?
For all “Best Practices”, there are exceptions. There are a couple options in these situations to consider:

» For 2 deep shops, each person could be the primary for one of the requirements and the alternate for the
other

» For 2 deep shops, each person could be the primary for one of the requirements and their alternate could be
from another shop —This works well within the Fabrication Flight

* For 1 deep shops, since this person is doing majority of the documentation, recommend both requirements
be assigned to another shop — Again, this is often seen in the Fabrication Flight

The key is to use integrity in whatever option you decide will work best for your unit.
S —




CAN | FIX ERRORS BEFORE THE SUPERVISOR REVIEWS THE MDC?
YES! Remember, you are the first FREEBIE reviewer of documented MDC. All users can have access to screen
9056 to make corrections to MDC that has not been reviewed using screen 9154 yet
» Access to screen 9056 is locally determined
» If approved, your local G081 Manager will add this to your LTERM (G081 screen access profile)

Once the MDC has moved beyond the 12-day Supervisor and DIT review period, users can also use screen 9056 to
correct any remaining errors
* Issues which may cause an error to go uncorrected might be
o G081 issue being worked by your local Analysis/G081 Management office
o Paperless Inspection job that can only be corrected by the individual who performed the maintenance
and that person in unavailable in the allotted timeframe (i.e. traditional AFRC/ANG members)




MDC INQUIRY/DELETE UTILITY (F9056)

Web GOSI/MAF LOG C2 MDC Inquiry/Delete Utility Logged m as MAMUPAY S0 O
. SR - 0 Enter the following:

Program Listing ~ Printers  News  Links  Training  Help

[3cn | wes

[ — =y Trans: S [Retrieve]
Base: <your base code>

JCN | WES: <Job>

ID / Serial#:
<Aircraft/EquipID>

This will pull up the
maintenance information
as you entered it.

Zuhs Dr 320 T: 16:47:07 ocal ! Air Mobility Command Versson: 10.0.1795(YR)
o SR ER 1A




MDC INQUIRY/DELETE UTILITY (F9056)

Web GOSI/MAF LOG C2 MDC Inquiry/Delete Utility

| “_ 0 F9056 = 0 Once the data has
e been pulled up, the
user can change /
update any item with
a white box under it

EXCEPTION: WD
This can only be
changed via screen
9050 /9111




PRINTING INSTRUCTIONS

This product was created in a presentation format for use in a briefing environment (big screen).

If you want/need to print this document, it is recommended that you do so by using the printing option. This
can usually be found in printer properties. Locations within the properties may vary depending on your printer.

QUESTIONS OR SUGGESTIONS

If you have questions, suggestions for improving any of the G081 User Guides, or if you note any errors in the
processes as described, please contact HQ AMC/ A4PI:

Ms. Penny Young Penny.Young.2.ctr@us.af.mil DSN: 779-4511
Ms. Crystal Phillips Crystal.Phillips.3.ctr@us.af.mil DSN: 779-2731
Mr. Matt Wilkening Matthew.Wilkening.2.ctr@us.af.mil DSN: 779-2065

Commercial: (618) 229-**+*

Remember any problems with G081 programs must be addressed through your local G081 Manager.




FAO (DISA)

G081 Help Desk Contacts

ALWAYS CONTACT YOUR LOCAL G081 MANAGER/ANALYST FIRST

Christine Boock ~ TamlalLance ~ JayYankacy ~ Travis Early
disa.tinker.esd.list.g081-fao@mail.mil

HQ AMC / A4PI

G081 Contacts
Steve Mitchell Command G081 Manager DSN: 779-2493
Penny Young G081 Technical Trainer DSN: 779-4511
Crystal Phillips G081 Technical Trainer DSN: 779-2731
Matt Wilkening G081 Technical Trainer DSN: 779-2065

Commercial: (618) 229-***
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